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THE  YOUNG  EXPLORERS’  TRUST
APPLICATION FORM FOR

YET EVALUATION OF INDIVIDUAL VENTURE PLANS
(with BS 8848 Conformity)
2010 – 2011
 Application Number: 2010/           . 

(to be completed by YET )
Please read the accompanying “YET Evaluation of Individual Venture Plans” before completing this form.

Non-members of YET should send a cheque for £75 to the Evaluations Co-ordinator made out to “The Young Explorers’ Trust” to cover some of the Evaluation Panel expenses.  Member organisations of YET may deduct their current year’s YET membership fee.
All questions are to be answered. Please delete Yes/No/Not Yet as appropriate. Additional material may be inserted or attached to supplement the answers given in this application form. 
The boxes should expand to accommodate your response.
	Do you possess a copy of BS 8848 2007+A12009?
	YES
	NO


1.
Name of Venture: 
	


2. 
Venture Provider:

	Name of Organisation
	

	Address
	

	Email
	
	Telephone
	


3. 
Venture Leader:    

	Name of  Venture Leader
	

	Address
	

	Email
	

	Telephone
	
	Mobile
	


4. 
Venture Location  

	Location: 
	

	(Please insert or attach suitable location map)


	Has a reconnaissance of the location for the venture been undertaken?


	Yes
	No
	Not Yet

	If No state why it is not required:-



	Has FCO Travel advice as to the location been obtained?


	Yes
	No
	Not Yet

	Is the Venture Leader briefed to constantly monitor security risks in-country and mitigate any enhanced risks by altering itineraries
	Yes
	No
	Not Yet

	What further Research has been undertaken?



	Is the Venture Leader aware of host country legislation as and when it differs from UK legislation?
	Yes
	No
	Not Yet


5. 
Projected Dates: 

	From:
	
	To:
	
	=                  DAYS

	No of days travelling to and from venture area:  
	=                 DAYS

	No of days actually in the venture area: 
	=                 DAYS


6. 
Purpose: The overall aim of a venture shall be to provide personal development opportunities for the participants. Additionally the venture must have one or more specific objectives drawn from scientific fieldwork, physical challenge and adventure, or a community or environmental project. Please describe these objectives.

	Objectives 




7. 
Composition of the Group: 

	(Using YET definitions)

	MALE
	FEMALE
	TOTAL

	Leaders (including the Venture Leader): 
	
	
	

	Trainee Leaders:
	
	
	

	Participants:
	
	
	

	TOTALS


	
	
	

	Description of the participants 

(age range, geographical spread, any unifying factor such as school or club, etc.)


	

	Please indicate how participants have been selected


	

	Is the Venture Leader satisfied that all selected participants are capable of taking part in the proposed activities?  
	Yes
	No
	

	Have all participants received, agreed to and signed a contract?


	Yes
	No
	Not Yet

	Does that contract give accurate information (as in 14.3.2.1) including but not exclusively: destination, transport, accommodation, types and levels of supervision, meals covered, outline itinerary, included services, price, payment method and schedule, and insurance arrangements?
	Yes
	No
	

	Has signed written permission to participate been received from parents / guardians of all those under 18?    
	Yes
	No
	Not Yet

	Is this Informed Consent (i.e. totally aware of all planned activities and levels of supervision)?
	Yes
	No
	

	Have all participants received, accepted, and signed a Code of Behaviour, which includes details of possible sanctions?
	Yes
	No
	Not Yet


8.
Roles and Responsibilities

	Is there a document that clearly sets out the relationship between the Venture Provider, all stakeholders, and the Leadership Team that articulates their individual roles and responsibilities, particularly in connection with an Incident and Emergency Plan?
	Yes
	No
	Not Yet


9.
The Leadership Team: please insert a full list of the leadership team. 
Note:
 1. Qualifications should include Medical / First Aid. 

2. VL = Venture Leader; DVL = Deputy Venture Leader; L = Leader; TL = Trainee Leader;

    + other roles e.g Science Leader; Mountain Leader 

     (for definitions see YET Evaluation of Venture Plans).         Please insert / delete rows as necessary
         Name  


       M/F      Age              Role
              Qualifications/ Experience

	1


	
	
	
	

	2


	
	
	
	

	3


	
	
	
	

	4


	
	
	
	

	Has a Deputy Venture Leader been appointed who will take over if the Venture Leader is forced to drop out?
	Yes
	No
	Not Yet

	Is the Venture Leader satisfied that the Leadership Team is adequate to carry through the proposed activities of the venture in the planned location?
	Yes
	No
	

	Have all the Leadership Team been allocated identified roles on the venture?
	Yes
	No
	Not Yet

	Please confirm that all the Leadership Team have undergone a valid background check, including a CRB Enhanced Disclosure.
	Yes
	No
	Not Yet

	Have all the Leadership Team seen and agreed to the venture specific policies of the Venture Provider?
	Yes
	No
	Not Yet

	Have all the Leadership Team been offered and signed a contract?


	Yes
	No
	Not Yet

	Have all the Leadership Team signed a Leader Code of Conduct?


	Yes
	No
	Not Yet


10.
Home Agent: 

	Name of  

Home Agent
	

	Address
	

	Email
	

	Telephone
	
	Mobile
	

	Has the Home Agent been trained in the major incident emergency procedure?.
	Yes
	No
	Not Yet


11.
Third Party Providers

	Does the venture plan to use the services of any in-country Third Party Providers?
	Yes
	No
	

	What aspects of the venture will they be providing?
	

	How has the competence of these Third Party Providers been assessed?
	

	Has the insurance cover of these Third Party Providers been satisfactorily investigated?
	Yes
	No
	Not Yet


12.
Details of Pre-Venture Training Programme: 

(This should outline the training given to the Leadership Team and participants before the venture leaves the UK; training when on the venture should form part of the Outline of Venture Programme below.) 

	Will all participants take part in this training?  


	Yes
	No
	

	Does this training for participants include advice on purchase of and use of specialised clothing & equipment?
	Yes
	No
	

	Have all venture participants been advised of any additional training required individually?
	Yes
	No
	Not Yet

	Have all participants been assessed as being sufficiently physically fit for the demands of the venture?
	Yes
	No
	Not Yet

	Have the Leadership Team and all participants been advised of all Passport, Visa and other essential travel documentation required?
	Yes
	No
	Not Yet

	Is there a system in place to ensure that all such documentation has been obtained by each person taking part in the venture?
	Yes
	No
	Not Yet

	Has there been in-country orientation training?
	Yes
	No
	Not Yet

	
	

	Has there been training given with respect to on-venture…..
	

	Hygiene?  
	Yes
	No
	Not Yet

	Health?
	Yes
	No
	Not Yet

	Transport?
	Yes
	No
	Not Yet

	Accommodation?
	Yes
	No
	Not Yet

	Behaviour?
	Yes
	No
	Not Yet

	Team Awareness?
	Yes
	No
	Not Yet

	Communications?
	Yes
	No
	Not Yet

	Specialist Equipment?
	Yes
	No
	Not Yet

	Cultural Awareness?
	Yes
	No
	Not Yet

	Incident Response?
	Yes
	No
	Not Yet

	Emergency Response?
	Yes
	No
	Not Yet

	There is evidence that a systematic check is made to ensure that there will be comprehensive joining instructions in writing for all participants that covers the itinerary, insurance and emergency contact details.
	Yes
	No
	Not Yet


13.
Outline of Venture Programme: 

(Please insert or attach the proposed Venture Programme; this should give in outline the venture movement and activity plan, with proposed allocation of days)

	Does the Programme include any periods of Indirect Supervision?


	Yes
	No
	

	Does the Programme include any periods of Personal Time? 

(please refer to the definition of Personal Time) 
	Yes
	No
	

	If Yes, please indicate the extent of such time, and how it is to be managed:
	

	Are the parents of participants under 18 aware of all the periods of personal time?
	Yes
	No
	Not Yet

	Is there a contingency plan for…..
	

	fillness or injury to any of the Leadership Team?
	Yes
	No
	Not Yet

	changes to the participant : Leadership Team ratio?   
	Yes
	No
	Not Yet

	any necessary change of route or location?
	Yes
	No
	Not Yet

	any necessary change in activities?
	Yes
	No
	Not Yet

	any change in political stability of host country?
	Yes
	No
	Not Yet

	extreme deteriorating weather?
	Yes
	No
	Not Yet

	any reasonably likely natural catastrophe?
	Yes
	No
	Not Yet

	transport change or delay?
	Yes
	No
	Not Yet

	loss or theft of venture funds (cash)?
	Yes
	No
	Not Yet

	damage to or loss of critical clothing?
	Yes
	No
	Not Yet

	damage to or loss of critical equipment?
	Yes
	No
	Not Yet

	expulsion of an Individual from the venture? 
	Yes
	No
	Not Yet

	any necessary repatriation?
	Yes
	No
	Not Yet


14:
Permissions: 

	Has permission been obtained…..
	

	from home authority/ies?
	Yes
	No
	Not Yet

	for political clearance?     
	Yes
	No
	Not Yet

	 for access (peak clearance, restricted areas, etc)?   
	Yes
	No
	Not Yet

	 for adventurous activity? 
	Yes
	No
	Not Yet

	 for fieldwork permission (and any necessary permits)? 
	Yes
	No
	Not Yet

	 for Community Project work?
	Yes
	No
	Not Yet

	 for Environmental Project work?  
	Yes
	No
	Not Yet

	Describe any other permissions obtained or applied for :
	


15.
Risk Analysis and Management System (RAMS): 

Please insert or attach copies of the following documents that are specific to this venture:

1) Threat Analysis,   2) Risk Analysis, 

	Who compiled the Threat & Risk Analyses and what is their status in relation to this venture?


	

	To whom have the Threat & Risk Analyses been submitted for ratification?  What is the person’s status in relation to this venture?


	

	Does the Risk Analysis address health, safety, environmental and cultural risks for all involved in the venture and as specified in Clause 13.4.1 ?
	Yes
	No
	Not Yet

	Please confirm that the Risk Analysis is being continuously reviewed


	Yes
	No
	Not Yet

	Please confirm that all members of the Leadership Team, participants, and parents for those U18 have been provided with the outcomes of the Risk Analysis
	Yes
	No
	Not Yet


16.
Incident and Emergency Response Plan

Please insert or attach a copy of the Incident Management & Emergency Response Plan

 that is specific to this venture:
	Does the incident & emergency response plan include…..
	

	emergency procedures using internal venture facilities?
	Yes
	No
	

	emergency procedures using external venture facilities?
	Yes
	No
	

	division of responsibilities between Home Agent and Venture Leader?
	Yes
	No
	

	support provided to all stakeholders?
	Yes
	No
	

	communication plan?
	Yes
	No
	

	response to civil unrest?
	Yes
	No
	

	response to natural disasters?
	Yes
	No
	

	missing persons procedure?
	Yes
	No
	

	medical incidents?
	Yes
	No
	

	repatriation or evacuation procedures?
	Yes
	No
	

	contingency fund arrangements for dealing with emergencies?
	Yes
	No
	

	media management plan?
	Yes
	No
	

	Does the Venture Leader have a copy of this plan?


	Yes
	No
	Not Yet

	Does the Home Agent have a copy of this plan?


	Yes
	No
	Not Yet

	Is the Leadership Team aware of the need for post-incident support for all stakeholders of the venture, not just those directly involved?
	Yes
	No
	Not Yet

	Does the venture have accident, incident, and near miss reporting systems?
	Yes
	No
	Not Yet


17.
Insurance

	Does the venture have Public Liability insurance cover? 

(£2m is a recommended minimum)  
	Yes
	No
	Not Yet

	Has the venture full medical, evacuation (incl. search & rescue) and repatriation (including air ambulance and air transport) insurance?
	Yes
	No
	Not Yet

	Does medical insurance include dental cover?


	Yes
	No
	

	Does the insurance cover travel and accommodation expenses for at least one escort to any injured person?
	Yes
	No
	

	Have full details of insurance cover been communicated to the Leadership Team and participants (and parents of those U18)?
	Yes
	No
	Not Yet

	Are international contacts of the Insurer included in the Major Incident Plan? 
	Yes
	No
	Not Yet


18.
Travel

	Have full joining instructions be issued to all participants?

 
	Yes
	No
	Not Yet

	Have joint arrangements been made for travel to the point of departure / return?
	Yes
	No
	Not Yet

	If No, have the Leadership Team and participants been informed of the need to make separate individual arrangements?
	Yes
	No
	Not Yet

	Have all participants (and parents of those U18) been advised of any unusual methods of transport to be used on the venture?
	Yes
	No
	Not Yet

	Does the venture have a procedure by which to examine for safety transport being provided by a third party?
	Yes
	No
	Not Yet


19.
Accommodation

	Has all proposed accommodation been checked for safety? 
	Yes
	Not yet
	Not Possible

	If Not Possible, is there a procedure by which to examine for safety accommodation being provided by a third party?
	Yes
	No
	Not Yet

	Is some or all of the accommodation deemed to be outside of the participants’ normal experience
	Yes
	No
	


20.
Environmental Audit 
	Please confirm that such an audit for the venture is underway, in line with the YET document “Environmental Responsibility for Expeditions”:  (Please be prepared to discuss the outcome of your audit with the Panel)
	Yes
	No
	Not Yet

	Is there a commitment to Low Impact Camping?


	Yes
	No
	

	Will the John Muir Award be used as a means of highlighting environmental awareness to the participants?
	Yes
	No
	


21.
Medical

	Has a risk analysis of medical hazards been undertaken?


	Yes
	No
	Not Yet

	Does the venture have access to adequate medical advice, services and support?
	Yes
	No
	Not Yet

	If No or Not Yet, please indicate action being taken to remedy the deficiency:
	

	Has there been a medical screening process for all the Leadership Team and participants?
	Yes
	No
	Not Yet

	Have pre-existing medical conditions been identified, and has it been established that notwithstanding the individual concerned is fit enough to join the venture and fully participate in its activities?
	Yes
	No
	Not Yet

	Have all the Leadership Team and participants been advised of all necessary preventative medical treatment?
	Yes
	No
	Not Yet

	Is there a system in place to ensure that all such advice is being followed?
	Yes
	No
	Not Yet

	Have medical and first aid kits been provided?


	Yes
	No
	Not Yet

	Has permission been obtained from the parents of participants U18 for first aid and medical processes to take place?
	Yes
	Not Yet
	


YET is sensitive to the commercial confidentiality of the detailed financial information requested below and we will understand if the applicant chooses not to share the detailed budgets.  
However, completion of the following boxes at a macro level would be appreciated
22(a).
Budget – Expenditure - Please insert or attach an expenditure budget. 
[This should include: pre-venture training costs, UK travel, overseas travel, freightage, food, fuel, fees, accommodation, group equipment, insurance, report, photography, and contingencies.  It should not include organisational overhead costs and the like.] 

	Total budgeted Expenditure of the Venture


	£
	= £    per head

	Will the Venture Leader and the Deputy Venture Leader have ready access in the field to contingency funds?
	Yes
	No
	


22(b).
Budget – Income  -  Please insert or attach an income budget. 
[This should include: Leadership Team contributions, participant contributions, any sponsorship or grant aid already negotiated, and any successful fundraising to date.] 

	Total budgeted Income


	£
	= £            per head

	Necessary Fundraising (if any): Expenditure – Income =  


	£
	= £            per head

	Where are these funds located? (e.g specific venture account)

	

	Who has access to these funds? (state role in the venture)
	


23.
Communications

	Is there a communication plan?


	Yes
	No
	Not Yet

	Is there capacity for two-way routine communication between the venture and the Home Agent?
	Yes
	No
	Not Yet

	Is there capacity for emergency communication…..
	
	
	

	within the Leadership team?  
	Yes
	No
	Not Yet

	between the venture and local help?
	Yes
	No
	Not Yet

	between the venture and emergency services?
	Yes
	No
	Not Yet

	between the venture and the Home Agent?
	Yes
	No
	Not Yet

	Will mobile phones be used?
	Yes
	No
	

	If so, has the area been checked for reception?
	Yes
	No
	Not Yet

	Will a satellite phone(s) be available?
	Yes
	No
	

	Will an EPIRB(s) be available?
	Yes
	No
	


24.
Equipment

	Has an equipment list been made?
	Yes
	No
	Not Yet

	Have arrangements been made to remedy any shortfall?
	Yes
	No
	Not Yet

	How has the fitness for use of already owned equipment been assessed?
	

	How will the fitness for use of any hired/borrowed equipment be assessed?
	

	Is there competence within the Leadership Team to use all technical equipment?
	Yes
	No
	Not Yet

	If No or Not Yet, what is being done to remedy the situation?
	

	Who is responsible for the maintenance of equipment during the venture?
	

	Will there be arrangements for a log of any damage to equipment
	Yes
	No
	

	What arrangements have been made to retire any damaged equipment?
	

	Will there be a post-venture check on all equipment used?
	Yes
	No
	


25.
Evaluation, Feedback & Complaints
	Are there arrangements in place…………………
	

	for post-venture evaluation by the Venture Provider?
	Yes
	No
	Not Yet

	for post-venture evaluation by the Leadership Team?
	Yes
	No
	Not Yet

	for post-venture evaluation by participants?
	Yes
	No
	Not Yet

	for recording all feedback?
	Yes
	No
	Not Yet

	for evaluating all feedback?
	Yes
	No
	Not Yet

	Does a formal complaints procedure exist and have all participants received written information as to its nature, extent and operation
	Yes
	No
	Not Yet


26.
YET Grant Aid: 

	Are you applying for consideration for YET Grant Aid?


	Yes
	No
	

	If Yes, please indicate any special reasons for consideration:
	

	If Yes, please indicate the account to which cheques should be made out if the application is successful:
	


27.
Endorsement 

This endorsement confirms:

· that the Venture Provider possesses a copy of BS 8848 2007 + A1: 2009; 

· the name of the Venture Provider; 

· that the venture is being operated under the auspices of that Venture Provider; 

· and that the Venture Provider has assessed and approved the integrity of the Venture.
	Name of the Venture Provider
	

	Name of Signatory
	

	Position
	

	Signature
	
	Date
	


28.
Undertaking 

In applying for YET Approval, I the Venture Leader undertake that this venture will conform to the YET “Environmental Responsibility for Expeditions” (2nd. Edition 2002).  This publication can be downloaded, free, from the website [www.theyet.org].
Signature……………………………………………………………………….

Name:………………………………………………………………………….. 









Date:………………………………….

29.
Venture Plans Evaluation Interview

(Please ensure that there is a minimum of 4 week between the submission of this application form and the requested period for the Evaluation Interview. Current submission deadlines and interview target dates are given  on the YET website [www.theyet.org].

The venture would prefer to be interviewed at:
	1st Choice


	Location:
	Date:

	2nd Choice


	Location:
	Date:


Advice
Advice on the completion of this form may be obtained from: 

Dick Griffiths, Evaluations Coordinator [evaluations@theyet.org]

He will also be able to give guidance and assistance with venture planning, by providing contact details of YET advisors. 

On completion this form and any essential attachments should be emailed to: 

evaluations@theyet.org
Additional Documentation
The Venture Provider must provide the following documentation to be evidenced by the Evaluation Panel either in electronic format in advance of the Evaluation:

(Place “X” in the appropriate box to indicate how this documentation has been provided)
	Documentation

	Within this       application form


	As an electronic appendix to this application form


	To Follow prior to interview



	Organisational Chart of the Venture Provider
	
	
	

	Pre-venture literature to potential participants 
	
	
	

	Copy of contract with participants
	
	
	

	Copy of contract with the Leadership Team
	
	
	

	Leadership Minimum Competency Policy
	
	
	

	Participant Code of Conduct
	
	
	

	Leadership Team Code of Behaviour
	
	
	

	Child Protection Policy
	
	
	

	Health and Safety Policy
	
	
	

	Joining Instructions
	
	
	

	Threat Analysis
	
	
	

	Risk Analysis (with outcomes)
	
	
	

	Incident and Emergency Plan
	
	
	

	Insurance Policy (copy)
	
	
	

	Post-venture evaluation forms
	
	
	

	List of Third Party providers with detail of                       provision in the venture programme
	
	
	

	Evidence of partial conformity to BS8848                                 by any Third Party providers
	
	
	


NB: in the case of expedition societies, organisations, or commercial firms, it will be adequate for one copy of current paperwork, as above, to be lodged with the Evaluations Co-ordinator, provided that the paperwork concerned is common to all of their ventures applying for BS 8848 other-party assessment conformity through YET.
Undertaking 

In applying for YET external validation I declare that, as the Venture Provider, I have considered all clauses of the current BS 8848 specification.
	Name of the Venture Provider
	

	Name of Signatory
	

	Position within the Venture Organisation
	

	Signature
	
	Date
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